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Phase One: Building Innovation Leadership
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Goal
To build Mohawk leadership engagement and skills to achieve an applied innovation
culture and agenda

Outcomes

e Mindset and skills to build a unique innovation culture as framed in Mohawk
vision
Strategies to lead and foster change
Self-awareness and capacity building for leadership development throughout the
organization
Opportunities for on-going dialogue and applied learnings on administrative and
team roles in leading innovation

e Administrator’s Innovation Leadership Plans

e ldentification of Phase Two and Three priorities to advance leadership vision

Schedule
e Session One: Program Launch Room i131
Thursday, September 11: 8:30 am to 12:30 following President’s all-admin mtg

Session Two: Leading Change: Leveraging Our Strengths Room i131
Thursday, September 25: 9:00 am to noon

Session Three: Creating a Unique Innovation Culture for Mohawk Room 1131
Thursday, October 9: 8:30 am to noon following President’s all-admin mtg

Session Four: Building Applied Innovation Leadership Capacity Room 116/J118
Thursday, October 23:  9:00 am to noon

Session Five: Meeting Applied Innovation Leadership Challenges  Room i131
Thursday, November 13: 8:30 am to noon following President’s all admin mtg

Session Six: Recognition and Moving Forward Room i131
Thursday, November 27: 9:00 am to noon (lunch to follow)
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