Strategic Plan
Vision
Prosperous communities and transformed lives

Mission
Creating new realities by opening endless opportunities

Values
Our values guide our actions and decisions, define our innovation culture, and focus on students, staff and community
1. We are student
focused
Students and
learning are at the
heart of all we do.

3. We engage our
community

2. We are
committed
to excellence
We are committed
to best practices in
education,
corporate and
student services.

We are responsive
to and collaborative
with the
communities
we serve.

4. We are inclusive
We ensure a
welcoming and
supportive
environment
for all.

5. We are
accountable
We act with
integrity,
transparency and
base our decisions
on evidence.

Strategic Priorities
Mohawk is committed to the following Strategic Priority Actions:

1. Quality

2. Innovation

3. Sustainability

1.1 Quality Programs and
Strategic Enrolment Management.
Plan and manage our academic
offerings and enrolment to ensure
high quality programs relevant to
community needs.

2.1 Future Ready Students.
Give our students the hard and
soft skills needed to succeed in a
fast changing learning
environment and workplace.

3.1 Social Inclusion
Ensure Mohawk engages, welcomes,
and supports a diverse student body
and community.

1.2 Quality Employees.
As an employer of choice, ensure
a high performing diverse workforce
and quality work environment.
1.3 Quality Facilities,
Equipment, and Services.
Provide first class facilities,
equipment and services that support
a quality student experience.

2.2 Future Ready College.
Implement leading practices in
technology, process, decision
making and learning to improve
efficiency and effectiveness
in operations.
2.3 Future Ready Community.
Cultivate a future ready
community by creating centres
of excellence in applied research
in collaboration with partners in
our region.
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3.2 Greening Mohawk.
Embed environmental sustainability
principles into our programs
and practices.
3.3 Financial Well-Being.
Enhance revenue sources, expand
our markets, improve efficiencies
and optimize asset utilization to
ensure our long-term viability.

