
 
 

Strategic Priorit
 
Cornerstone 1 

The College of Choice—The Champion
1.1  Be a centre for student excellence,

 
1.2 Celebrate student success 

 
1.3 Create explicit expectations 

 
Cornerstone 2 

Academic Excellence and Innovation 
2.1  Focus on learning opportunities 

 
2.2  Focus on access 

2.3  Focus on learning excellence 

2.4  Focus on innovation  
 
Cornerstone 3 

The Employer of Choice—Exception
3.1 Promote high performance teams 

3.2 Maximize staff satisfaction and effe
 
Cornerstone 4 
 Economic Growth and Prosperity 

      4.1 Support Regional Economic Growth
 
Cornerstone 5 

Campus Renewal and Expansion 
5.1 Enhance and expand facilities 

5.2 Develop Mohawk College master fa
 
Cornerstone 6 

Quality Frameworks 
6.1 Implement effective business pract

6.2 Enhance communications 

6.3 Create a fundraising strategy to su  

6.4 Strategically align partnerships 
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