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H External Verification
External Team validates review of Report
° 0 Report Submission
Draft report reviewed by relevant stakeholders. Final report

submitted for approval to AD, Dean, PAC, PQT, VPA. Final

review with VPA to discuss Report
(3] Analysis
Analyze all data collected to inform recommendations and action plan

o Data Collection
Qualitative and Quantitative Data collected from Environmental Scan,
Stakeholder Consultations, Course Outline & COMMS Report, and Competitive

Program Characteristics (CPC) Data

Pre-Planning & Orientation
Program Review Lead (PRL) identified, Orientation Session,
and Pre-Planning Meeting conducted with Program areas.
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