
Policy need is 
identified

Check for existing 
policies

No policy 
exists?

Policy 
exists?

Check currency of 
policy. If outdated 
see attachment 4.

Consult 
stakeholders

Draft policy (may 
require further 

consultation and 
multiple drafts)

Present to Policy 
Committee

Revisions 
needed?

No 
Revisions

Present policy to 
President s Advisory 

Council

Present to Senior 
Leadership Team for 

final approval

Forward to 
Corporate Policy & 
Risk Management 

Analyst 

Post on webpage 
and communicate in 

Campus wide 
announcement

No 
Revisions

Revisions 
needed?


	Attachment 2 Policy Process Flowchart - New Policies

